


Turning the Tide On the Clyde
Background
The River Clyde has the label "post industrial" in the 21st Century, as vast swathes of derelict land peppered with fading ship building and other industrial infrastructure compete with crumbling quay walls and silted basins to ensure the image is decaying heritage rather than future building. Turning the Tide On the Clyde is a Clyde Docks Preservation Initiative project designed to address how the River and Firth of Clyde could be better connected and more active as a diverse maritime region. The launch event for this initiative was created in partnership with Memory of Water (a pan European, 6 Cities project exploring the role of artists in post industrial community settings) Fablevision, Govan Docks Regeneration Trust and a wide range of stakeholders with an interest in a thriving post industrial (or increasingly it seems, re-industrial) River Clyde. 

We are looking at all of  this in the contexts of industry, tourism/leisure, transport and sustainable development.

This initiative is part of a series of "Urban Lab" conversations aiming to initiate dialogue amongst communities, all 7 local authorities and many other stakeholders in the Clyde Valley region.

Website / Social Media
A website has been launched for the project at www.clyde.scot and a Facebook page at https://www.facebook.com/TideOnClyde
The Event
The project launch event took place on Thursday 27th June 2019 in the main foyer of the City of Glasgow College, Riverside Campus. 

Purpose of the Event
The purpose of the event was to launch the Turning the Tide On the Clyde project and to run a ‘pilot’ that can inform the planning and operation of potentially larger and/or more in-depth future events and sub-projects (or spin-off projects). It was also the start of the process of engaging stakeholders and interest groups in the objectives of the project.

The format included:
1. A poster exhibition in the main foyer area. This included poster presentations from several organisations with a Clyde or maritime connection and links to the project.

2. Looped audiovisual clips from some of the exhibitors shown on a screen in the side room.

3. A series of short focus groups discussing issues relating to the modern maritime heritage of the Clyde.

Attendance
The event was attended by:

· Representatives of the exhibitors

· Members of the public who had come to see the exhibition and/or take part in the focus groups

· Staff and students from the college

We estimate that between 200-250 people viewed the exhibition and participated in focus groups through the day.

The Exhibition
Poster Presentations
Poster presentations were included in the main foyer from the organisations and projects listed in the table below. The aim was to present a diverse mix of organisations and projects working on the Clyde or in areas that could be relevant to the Clyde.

	Organisation/Project
	Business/Sector/Focus
	Poster Subject

	Turning the Tide On the Clyde
	Community/Stakeholder engagement
	Intro to the project/event

	CDPI
	Maritime Advocacy/Social Enterprise
	Background and general work of the organisation

	Fablevision
	Culture/Charity
	About the organisation

	Fablevision Studios
	Media / Social Enterprise
	About the organisation

	Memory of Water Project
	International heritage collaboration
	Images from participating cities

	Scottish Maritime Museum
	Museums
	About the museum

	*Fairtransport
	Shipping / Sail Cargo
	About the organisation and its work

	Falls of Clyde International
	Ship restoration bid
	Proposals for use of the ship – e.g. sail cargo

	Powerboats Glasgow
	Boat trips / leisure
	About their boat trips

	Dales Marine Services
	Marine Engineering
	About their services

	Malin Group
	Marine Engineering
	Marine Technology Park plans

	Govan Docks Regeneration Trust
	Regeneration, Heritage & Community Engagement
	About the Govan Graving Docks consultation and architecture competition

	Inkdesign Architecture
	Architecture & Design
	Ferguson Marine ship repair proposals for Govan Graving Docks

	Clyde Marine Planning Partnership
	Planning Policy / Stakeholder Partnership
	About the work of the organisation

	Clyde Fishermen’s Trust
	Charity / Sustainable Fishing
	About the work of the organisation


* Fairtransport are a sail cargo shipping operator based in the Netherlands. Although not related to the Clyde or Scotland, CDPI are interested in promoting sail cargo shipping on the Clyde. Fairtransport are an exemplar of a commercial business that is already operating in this field and through it addressing practical ways to reduce carbon dioxide emissions from shipping to contribute to tackling climate change.

Focus Group Sessions
A series of short 45-minute facilitated focus groups were run to discuss issues relevant to modern maritime heritage of the Clyde. These focus groups covered:
· Govan graving docks

· Reindustrialising the Clyde

· Promoting sail cargo
· Developing a Clyde Festival
The notes from the focus groups are included in appendices 1A – 1D.

The aims of the focus group sessions were not to arrive at specific answers or identify solutions to problems per-se. Rather the aim was to identify further questions and challenges that need to be overcome to help pave the way and provide pointers for further research and development. We anticipate any conclusions reached or assumptions made in the focus groups will need to be further tested – possibly in more detailed, topic-specific focus groups that may run over the course of a morning or afternoon.

Each of the focus groups was given four questions to discuss.

Summary of Focus Groups Outcomes
Focus Group 1 – Govan Graving Docks
Questions:
1. What are the problems, issues and barriers in bringing the graving docks site back to life and how could these be overcome?

2. What should be the primary use(s) for the graving dock site?

3. Who are some of the potential stakeholders that could be involved in developing the site and managing its future?

4. How does the regeneration of the site need to benefit Govan and local people?
1. Funding, planning and site ownership issues were identified as the main challenges that need to be addressed. Point was made (alluding to the SEPA objection to previous housing proposals based on flood risk) that the site is not suitable for housing.

2.The focus group felt that bringing the site back to use needs to have a strong maritime focus and allow for diverse activities.

3. It was felt that a broad base of stakeholders needs to be involved in the regeneration of the docks; including industry, public sector (council and government bodies), funders and academia. 

4. It was felt that regeneration of the site needs to fully engage the local community and make the site accessible to them. Employment and tourism potential were seen as important as were ensuring affordable/free access to the site. 

The idea of bringing industry back to the docks was well received by the group. There was also a sense that there is a lack of readily available information about ownership of the site and about the restrictions on development of it.

Our Takeaways On Govan Graving Docks
The broad consensus is that the revitalisation of the graving dock site needs to enable a diverse range of uses for the site. It needs to create jobs and it is vital to engage the local community in the process going forward. Public access to parts of the site is essential. 

Despite being owned by property developers, with large scale housing plans having been put forward in the past and refused planning consent, the site is still regarded as a maritime asset rather than an opportunity site for commercial development.

Research is needed (which will support the Govan Docks Regeneration Trust) into the opportunities for community buyout and funding of restoration and development projects. This would be far easier to pursue if done in cooperation with a major development partner e.g. one that has an interest in restoring the dry docks to functional use.

A business case is needed for the long-term future of Govan Graving Docks.

The credibility of proposing housing development as the main driver for regeneration of the graving dock site is currently very weak.

Focus Group 2 – Reindustrialising the Clyde
Questions
1. Why should we bring industry back to the Clyde when most of the infrastructure is gone and other economic sectors have taken over?

2. What infrastructure is needed to support re-growth of industry on the Clyde?

3. What are some of the barriers to return of industry to the Clyde?

4. Who needs to be involved in driving the return of industry to the Clyde?

1. The group felt that the Clyde should not rely heavily on industry, the river needs diverse uses and industry alone is not attractive. It was also felt that development of industry should not hamper development of tourism.

Industrial focus should be on light industry and marine industries. The back-end and office/service side was seen as important and the group identified that Glasgow is already strong in this regard.

New technology and renewables were seen as important, as was supporting ancillary industries to create vertical markets.

2. Land and infrastructure were identified as major issues in terms of infrastructure. Investment and skills/training were also identified as challenges that need to be met.

3. It was suggested that focus should not be on shipbuilding but on other high-tech industries.

The main barriers to return of industry were seen as demand for industry, availability of land, access to markets and workforce. It needs to be accepted that heavy industry will not return, so focus needs to be on high-value work and flexible infrastructure. Access to markets is needed as well as a long-term vision for industry.

4. The group felt that return of industry needs to be driven by local industries and there needs to be work on feasibility and small pilot projects to establish viability. The right stakeholders need to be brought together. University research was also mentioned, specifically the Advanced Forming Research Centre (AFRC) at University of Strathclyde as an exemplar model.

Our Takeaways On Reindustrialising the Clyde

Shipbuilding and maritime industry is unlikely to return to the Clyde on the scale that existed in the past. To aim for that is seen as neither feasible nor desirable. Public access to the river needs to be maintained and developed

Tourism, recreation and non-industrial uses have encroached on the Clyde however there is still scope to develop sustainable high-tech industry in the maritime/marine and complementary sectors. However the infrastructure needs to be developed to enable this. This underpins the case for ensuring land that can be put to maritime use is protected from short-sighted housing and retail plans. Planning authorities need to be encouraged to take account of such considerations and long-term needs of communities and the economy.

There is a skills-gap that needs to be addressed as part of developing industry on the Clyde.

A stakeholder alliance will be crucial to the long-term development and sustainability of industry on the Clyde. This needs to cross many sectors and be driven to a great extend by councils and government bodies.

The AFRC model is one we should look into.

Focus Group 3 – Sail Cargo
1. What are the benefits of sail cargo and why should we seek to bring it to the Clyde?

2. What opportunities could sail cargo present for the River and Firth of Clyde?

3. What infrastructure would be needed (and what already exists) to support sail cargo shipping and sail transport on the Clyde?

4. Why has sail cargo developed elsewhere (e.g. South Coast of England, Netherlands, USA, Caribbean, etc.) but not on the Clyde or in Scotland?

1. The widely held ecological benefits were cited though also identified were opportunities to connect remote communities on the West Coast / sea lochs that can be cut off by road closures. Visual benefits were identified in terms of sailing ships being attractive for tourism. Ships could be built economically using modern materials. There would also be wider job creation benefits.

Opportunities identified for passenger transport as well as cargo. Smaller vessels thus lower draft would be better for access to shallower parts of the river where there is insufficient maintenance dredging for large ships.  

Also opportunities to connect with the canal network allowing inland/cross country transportation.

2. Benefits for rural communities were reiterated as an opportunity, as well as potential government funding for projects that address climate change.

Tourism benefits again mentioned as an opportunity to develop, as well as opportunity for connections to remote communities (that can be isolated by road closures) was reiterated.

3. Lack of quayside facilities is an issue but the groups identified opportunity locations such as KGV dock in Glasgow, Clydebank and docks in Greenock. Land banking was identified as an issue that needs to be overcome.

Need for cranes and warehousing facilities was identified – though on a small scale compared to facilities that existed in the past.

Opportunity also identified for sites like Govan Graving Docks to support sail cargo operations.

4. Other locations have been better in general at retaining and developing their maritime heritage and many locations overseas have showcased Clydebuilt ships while here they have been largely forgotten.

People haven’t been shown that historically this kind of shipping did exist on the Clyde or that there are successful examples elsewhere. Also the river was historically isolated [by industry] so people haven’t had the connection to the river. Infrastructure may be a problem but also a perceived lack of opportunity for people to get involved.

The infrastructure is road-focused so a lack of e.g. warehousing that could support sail cargo logistics.

Thoughts from the group:
· Further research and feasibility study is needed

· Hulls should be designed to take either engines or sail

· Funding for projects to tackle climate change is needed

· Govan graving docks could be key to developing sail cargo

Our Takeaways On Sail Cargo

Sail cargo is seen as a great opportunity for transportation of both goods and passengers and there could be scope in line with this to use the river/coast to better connect remote communities as well as the river corridor and Glasgow conurbation.

The broader consensus, that the main benefit of sail cargo is in tacking climate change, was reflected strongly in the discussion. 

More research is needed in particular to assess the scope and provision of the infrastructure that would be needed to support sail cargo and how this could be developed in the region. More needs to be done as well to consider the markets sail cargo would tap into.

Sail cargo needs to be looked at in the wider context of sustainable transport – for both cargo and passengers – and for developing the river as a transportation artery. The context also needs to look at other sustainable shipping propulsion.

Focus Group 4- Clyde Festival
1. Is a Clyde Festival a good idea and why?

2. What kind of groups and organisations could be involved in a Clyde Festival?

3. How can we encourage groups to organise individual events focused on the Clyde?

4. What kind of activities could a Clyde Festival include?
1. The potential of the river was identified and the fact that small festivals and events already exist. The opportunity is in bringing these together to develop a coordinated programme throughout the region. 

Communities turned their backs on a polluted river and this is an opportunity to reconnect them to it, in doing so unlocking the potential for leisure, heritage, culture and business.

2. A diverse range of organisations were identified as potentials that could be involved in a Clyde festival that could run and support a range of activities

3. The group focused on the problems, issues and barriers for groups organising individual events that could be brought into a festival programme.

The greatest challenges [particularly impacting water activity] are the hangover of the perception of the Clyde as a dirty polluted river. The condition of infrastructure e.g. quay walls was also identified as an issue as well as physical barriers e.g. the tidal weir. Access to the river is an issue that needs to be addressed.

4. A Clyde Festival would want to include a diversity of events; e.g. sailing/ water based, music, food, gala days, community activities, etc.

Getting media attention for the festival programme will be useful and a brochure is needed to pull the programme together. There is opportunity off the back of 2020 being the Year of Coasts and Waters.

Our Takeaways On Clyde Festival

More needs to be done to encourage people to think about using the river - particularly the inner-firth and up into Glasgow.

There is already use of the river e.g. boat trips, rowing, etc but this could be expanded through a collective effort to raise the profile.

People and communities need to be made aware that the river is now a (relatively) clean environment.

We need to start small and build traction behind the emergence of a Clyde Festival programme and there is clear scope for CDPI to assume the lead on this.

A lot of the relevant activity is already taking place (Clydebuilt Festival as an example). What needs to be done is bring the independent events together while still operating as standalone/independent events.

A specific and more detailed focus group is needed with some potential participants in a Clyde Festival programme. However it seems the case for seeking to develop a Clyde Festival has clearly been established. It would be vital that a detailed focus group can lead to specific action steps and processes - not just be a talking shop for ideas.

Feedback
We ran two questionnaires to gather feedback from exhibitors and focus group participants. These surveys covered:

· Feedback on the poster exhibition

· Feedback on the focus group sessions

The questions from the focus groups and range of responses are included in appendix 2, 2A and 2B and summarised below.

Poster Exhibition Feedback
Please rate the suitability of the venue and arrangement of display space
Average rating: 4/5

Do you think the board space available for posters was:

- not enough


16.7%


- more than required

33.3%


- just right


50%

Do you think the event was well attended?
Average rating: 3.3 / 5

Do you think there was enough variety of poster presentations?
Average rating: 3.5 / 5

Did you find the event useful for networking? 

Average rating: 3.2 / 5

Focus Groups Feedback
The length of time for the focus groups was:


- too short
16.7%


- too long
-


- just right
83.3%

The numbers of people in the focus group(s) were:


- too many
-


- too few
-


- just right
100%

I found the focus group discussion useful and informative
Average rating: 4.7

The focus group identified issues/ideas I hadn’t considered before
Average rating: 4.5

Learning Outcomes – What Could Have Been Improved
· More time for focus group participants to view the exhibition first

· Longer focus group sessions

· Earlier and more sustained pre-event publicity

Appendix 1A: Focus Group Notes – Govan Docks
CDPI – Turning the Tide on the Clyde (27/06/19)

Govan Graving Docks Focus Group Session

Facilitators: Maurice Hickey (Inkdesign), Hamish Rhodes (GDRT)
1. What are the problems, issues and barriers in bringing the graving docks site back to life and how could these be overcome?
Money/funding

What is the money needed for?

Planning permission

Ownership

Ownership/planning needs clarified/resolved 

Compulsory purchase order

Not for housing development (SEPA and other), what to use the site for?

Flooding issues 

Fix pump house

2. What should be the primary use(s) for the graving dock site?
Water based

· Marine

· Activities

· Boat trips

Museum

Café

Link bridge to Riverside Museum

Pedestrian walks/tours

Community events

Docking for the Waverly/visiting boats/Queen Mary

Marina

3. Who are some of the potential stakeholders that could be involved in developing the site and managing its future?
Ferguson

Glasgow City Council

Riverside Museum/Waverley/Queen Mary

Hydronation 

Scottish Water

Look for new funders

Scottish enterprise 

National Lottery

Local investment

New Glasgow College (Glasgow Uni Innovation Campus)

4. How does the regeneration of the site need to benefit Govan and local people?
Available for the whole community

Keep it affordable/free

Involvement/ideas from the community 

Employment

Tourism

Community centre/pop-up shops

Leisure centre

Events

School 

General Comments
· Focus group impressed by Inkdesign plans and feel more people should have access to view these. 

· Feeling that there is a lack of public information about ownership of the site, and development restrictions of the site (i.e. SEPA report) 

· Money needed, but for what purposes exactly

· Consensus that Glasgow City Council would need to be involved 

Appendix 1B: Focus Group Notes – Reindustrialising the Clyde
Focus Group Notes:
Reindustrialising the Clyde
Facilitators: John MacSween (Malin Group), Robert McCaig (Dales Marine Services)

Question 1 – Why bring industry back to the Clyde when infrastructure is gone?
Suggested that only industry [on the Clyde] not attractive [needs diverse uses]

Economic benefits. Attract business to the Clyde, new industry drives Tier 2 companies [those that supply, support and depend on the industry] and new verticals [vertical market]

Tap into renewables and generate jobs from local developments

Scepticism over longevity of [industry]

Heavy industry →

→ Don’t want to be overly reliant on any single industry. On exit leaves “devastation” behind →


→  “Sailed” - no room for it


→  Cannot let it damage growing tourism. Cruises very important [cruise ships at Greenock]

Light and Marine industry → jobs → What kind of jobs?

Backend/Consult → 


→ IT


→ Office



→ Glasgow very strong on backend services. Consult / MOD / Ship Consult 


[e.g. ship management 
functions]

New Industries / Technology
LNG


→ Single body to carry baton. Ask if needed? Look at facility that can be [sic]

Question 2 – What infrastructure is needed to support regrowth of industry on the Clyde?
Heavy – Land and infrastructure and ability to deliver what you are

Light – Building to end customer. Big things need to move by sea

Backend – Not just Grade A office but equally need services around it to be equally good.

Barriers
1. Investors/finance

2. Skills and training

Important Points
· Don’t focus on shipbuilding

· Other high tech products needed to industry

· How to drive demand? Where is it coming from?

Question 3 – What are the barriers to return of industry to the Clyde?
	· Demand for industry

· Land access on Clyde

· Long-term vision?

· Access to markets?

· Funding?

· Workforce?
	→ 
	· Accept heavy industry is not coming back

· High value?

· Flexible enabling infrastructure
	→ 
	LAND?


Question 4 – Who needs to be involved in driving the return of industry to the Clyde?
· Local industry [– see below]

· Feasibility studies and demonstrate viability

· Small viable offering and try to get it to grow from small viable investments

· Pilot programmes

· Examples such as AFRC [Advanced Forming Research Centre / Strathclyde University] Model? Marine version?

· Gathering of the correct stakeholders

· Port of Blyth. Good example to model on. Here the port facilitate [industry]
Local Industry → 

· Local councils

· Scottish Government

· Finance / private finance

[UK Industrial Strategy? Not mentioned]
Appendix 1C: Focus Group Notes – Sail Cargo
Questions
1. What are the benefits of sail cargo and why should we seek to bring it to the Clyde?

2. What opportunities could sail cargo present for the River and Firth of Clyde?
3. What infrastructure would be needed (and what already exists) to support sail cargo shipping and sail transport on the Clyde?

4. Why has sail cargo developed elsewhere (e.g. South Coast of England, Netherlands, USA, Caribbean, etc) but not on the Clyde or in Scotland?
Sub-group 1

Facilitator: Liz Gardiner (Fablevision)
1. What are the benefits of Sail Cargo and why should we seek to bring it to the Clyde?
- Greener and cheaper than conventional oil powered ships

- Would bring Jobs: When we build the ships we are making the sails so there will be all the other ancillary industries too

- Could move the same amount of cargo although may be a lot slower which could be problematic for some businesses: speed and volume are issues and could lead to higher charges.

- Modern sailing ships could be aluminium or plastic so there isn;t the same issue with building them.. could be built economically

- Could we look to coastal trade? - filling the gap the puffers have left? (we spoke about the example of Lochgoilhead where it is very difficult to reach by road and the Rest and Be Thankful is so often closed)

- The aesthetic! Sailing ships LOOK so much better and this is much more attractive for tourism

2. What opportunities could sail cargo present for the River and Firth of Clyde?
- Tourism was discussed as a real opportunity. 

- perhaps we could have a trial run with the whiskey distillery? They use real wooden barrels anyway so it could work really well going from the ship into the bottling plant. Another road that's often closed for distillery traffic is the one to Inverness, that could be a real advantage as well as being aesthetically pleasing.

- The Government has just declared a Climate Emergency so they MUST adopt these ideas and there will probably be funding to support projects that are doing so.

- Resilience for fragile communities that are hard to reach by road. These communities in the West Coast still bemoan the demise of the puffer as even when there are roads,  those roads are so often closed or congested.
3. What infrastructure would be needed (and what already exists) to support sail cargo shipping and sail transport on the Clyde?
- The lack of quayside facilities is a problem: we would need to develop them

- Clydebank where the crane is, has an area which could be used to host shipping. Navy uses regularly

- King George 5th Docks are still used with cranes still operational there.

- Whiteinch still has some facility 

- Greenock and Gourock also

- Graving Docks at Inchgreen and Govan could be operational with minimal investment.

- New facilities for sail cargo wioud need embarkation facilities from the side instead of roll on roll off.

- There is an ongoing programme of restoration of old piers (e.g. Lock Fyne) so infrastructural possibilities would fall in behind to support tourism .
4. Why has sail cargo developed elsewhere (e.g. South Coast of England, Netherlands, USA, Caribbean, etc) but not on the Clyde or in Scotland?
- Other places have retained their maritime shore developments, we have not. There has been a lack of vision and too many negatives posited.

- France for example have old ships that we've discarded and adapted them for tourism.

- We need to start looking to what we have and redevelop that rather than always going for the brand new.
Recommendations from the group:
- Further research is required (PhD Studentship?)

- A feasibility study is a MUST

- Hybrid solutions must be developed: Hulls that will take engine or sail  (engineering PhD?)

- Climate emergency means there must be funding available for this kind of work. We should investigate these sorts of funding opportunities as a matter of priority. This would also suit the Scottish Government's public opinion agenda.

- A final thought related to the Govan Gaving docks as a potential showcase for sail cargo and all other types of shipping. There must be government funding available for the Graving docks if we are creating a low carbon future, Within 3-5 years we could get the Graving Docks sorted as an exemplar in partnership with universities like Strathclyde and colleges like Clyde College. We want to see all ships being services ON THE RIVER CLYDE 
Sub-group 2

Facilitator: Iain McGillivray (CDPI)
Focus Group Notes:
Sail Cargo
Question 1 – What are the benefits of Sail Cargo and why bring it to the Clyde?
[→ discussion combined these and answered a lot of Q2 in discussion of Q1 →]
Question 2 – What opportunities could sail cargo present for River and Firth of Clyde?

Cover the West of Scotland [not just Clyde?]
Green benefits
· Not disruptive to / less impact on the environment

· More flexible / agile [than large cargo ships?]

· Low draft compared with ‘traditional’ cargo ships [possible due to vessels being smaller overall compared to large bulk/container carriers]
Tourism benefits and opportunities
Not just cargo – also passengers
What is the potential to develop on the Clyde? Compare Vancouver Island, African mangrove areas [Fair Winds, also ties in with low draft potential for shallower water access]
Business opportunities
Revitalisation of canal network ? Opportunities? [connecting with the river/coast and inland transport]
Possible link from Glasgow City to Glasgow Airport? [probably more relevant to river buses/taxis than sail. Hydrogen?]
Use of KGV dock?
Specific opportunities for design and build of appropriate ships
Any benefits from cargo which would benefit from longer shipping time? [alcohol e.g. whisky/rum ageing process acceleration due to rocking motion]
Purpose for [Govan] graving docks as a hub / opportunities
Green Issue
River level rise →  how to deal with it → Possible opportunities for local communities to adapt
Will it open other routes e.g. the Cart to Paisley?
“New” form of communication links
Question 3 – Infrastructure needs for sail cargo?
· Warehousing for dockside unloading

· Cranes (ship hoists)

· Moorings

· Land banking [? - protect land that could be used?]
What is the ro-ro potential [load offload c.f. ferries?] 
Question 4 – Why has sail cargo developed elsewhere but not on the Clyde?

People need to be shown that historically this type of activity on the Clyde is normal


→ Also examples from elsewhere
People feel cut off from the river in Glasgow [historically the river was isolated by docks, shipyards, etc]
Infrastructure problems? But also lack of of understanding and [perceived] lack of opportunity for ordinary people to get involved.
Problem:
Infrastructure not designed for proposal [small cargo]

Road focused, lack of warehousing
Appendix 1D: Focus Group Notes – Developing a Clyde Festival
Facilitators: Helena Koumbouzis, Liz Gardiner

1. Is a Clyde Festival a good idea and why?
- The river has huge potential for leisure, recreation, heritage, culture and business

- It would reverse the lont term attitude of us turning our back on the River which we did when it was polluted.

- There are already groups like Clydebuilt organising festivals at the Glasgow end: could easily use those as exemplars to spread along the whole river. We would therefore be linking existing festivals and activities rather than reinventing the wheel.

- All the activities along the whole length of the Clyde could then co-ordinate in terms of programme, timing and promotion/marketing.

- There would be a joined up approach to the river that would emerge from the joined up activities on it.

2. What kind of groups and organisations could be involved in a Clyde Festival?
- Beech watch month

- Wild in the City 

- Doors open Day

- Dunure Seafood Festival

- Made in Stranraer

- Scottish Archeology Month

- Clydebuilt 

- Clyde Fisherman's Trust (CB and CFT are already working jointly on a festival)

- Sailing cruises Scotland

- Helensburgh - already thriving sailing communities, but small, could be a spectacle

- Canals and Inland Waterways communities

- Inland Waterways Association

- West Boat House

- Seafood Scotland

- Glasgow Humane Society (George  Parsonage)

- Community Councils up and down the River (e.g. Whiteinch)

- Upstream Battle 

- Clyde Marine Planning Partnership 

- Royal Yachting Association of Scotland (RYA} lead body for blue water boating

- Historic Environment Scotland

- Visit Scotland

- Dumbarton Castle

- Clyde River Foundation (ecology of the river and banks) 

3. What are the problems, issues and barriers for groups organising individual events focused on the Clyde that could be joined up into a festival?
- There are barriers to using the Clyde currently

- THre is an historical hangover from industry with an attitude that the water is dirty, dangerous and dead

- The scheme to connect the River to Lock Lomond has barriers re bavugubukutt

- Needs to link with the Canals too

- Waverley is great but sailing in the paddle steamer when we look at the banks from the water, we see the crumbling infrastructure (walls and piers) and the sense of run down dock yards in the upper Clyde is problematic 

- There is a physical barrier at the tidal weir: the weir is essential but it is a problem to jioining up activities.

- Connecting the communities in the east end would be crucial

- Connecting to Strathclyde park would be essential too but there is another weir in the way.

- Peel Ports is probably the biggest problem: the infrastructure is in a shocking state under their stewardship.
4. What kind of activities could a Clyde Festival include.
- Boats and sailing could be a BIG aspect of the festival!!

-  Food, music, culture

- Heritage

- Encouraging dialogue and debate about the future of the Clyde, Re-industrialisation etc.

- There could be a triathlon - swimming up the Clyde to the Weir.

- There used to be a regular ferry from Rutherglen. We could re establish that

- Community activities

- Gala days with regattas

- Flotillas of boats
Recommendations from the group:
- Marketing is all that's needed: It's all happening already! We just need to tell the story in a sexy accessible way

- A website and a brochure to bring it all together and celebrate would be crucial

- Contact STV and BBC Scotland: e.g. the Peoples History show and BBC Scotland channel

- Speak to Rachael Edward

- We need more dialogue with, on, around and about the river as the golden thread that links us all.

- Link with schools and intergenerational work.

- 2020 is the Year of coasts and Waters. There is a big opportunity for funding.

- Much of what happens already is in September so September might be a good month to have the festival

Key Ideas from the Clyde Festival Workshop
1. An event that organisations will have joined responsibility

2. Multi use

3. An event that will not get rid of what is already there and successful

4. One outlet

5. Bring together other festivals in Glasgow, which will have a common denominator

6. Combat perceptions about the river

7. Water used for leisure

8. Fill a gap for things that are missing

9. A vision for people who want to come upstream

10. The weir is a barrier but an excellent engineering tool against flooding. However there could be engineering solutions to remove that barrier

11. Connecting the upper and lower river

12. Connecting the communities at the West End via the river

13. Used to be a regular ferry service from Rutherglen

14. Peel Ports – looking after navigation

15. Glasgow Humane Society

16. Different activities have different needs: what activities?, tides?, authorities?

17. Helensbrough festival

18. Boats getting in the Forth and clyde canal and entering the river they need a destination.
19. Swim against the river

20. Inland Waterways Association, Clyde fisherman’s Trust, Heritage Organisations (Historic Environment Scotland), Environmental organisations (Clyde River Foundation), 80 community councils (50 around the river)

21. Clyde Marine partnership

22. Wilderness boats

23. Steam boats

24. Media (People’s History, Scotland Channel)

25. Meeting place

26. Schools (intergenerational work)
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Online Feedback Questionnaire
Poster Exhibition Feedback
1. Please rate the suitability of the venue and arrangement of display space [rate /5]

2. Do you think the board space available for posters was:


- not enough


- more than required


- just right

3. Do you think the event was well attended? [rate /5] 

4. Do you think there was enough variety of poster presentations [rate /5]

5. Did you find the event useful for networking? [rate /5]

6. Would you be interested in taking part in other Clyde-focused events in the future?

7. Would you be interested in supporting CDPI as:


- a corporate sponsor


- a project advisor

8. Space for comments

Focus Groups Feedback
1. Which focus group(s) did you take part in [tick all that apply]


- Govan Docks


- Reindustrialising the Clyde


- Sail Cargo


- Clyde Festival

2. The length of time for the focus groups was


- too short


- too long


- just right

3. The number of people in the focus group(s) were


- too many


- too few


- just right

4. I found the focus group discussion useful and informative [rate /5]

5. The focus group identified issues/ideas I hadn’t considered before [rate /5]

6. Space for comments
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Poster Exhibition Feedback Responses
A total of six people responded to the questionnaire. While not a large data sample it still provides a useful indicator of the impression that attendees had of the exhibition.

1. Please rate the suitability of the venue and arrangement of display space [rate /5]
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2. Do you think the board space available for posters was:


- not enough


- more than required


- just right
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3. Do you think the event was well attended? [rate /5] 
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4. Do you think there was enough variety of poster presentations [rate /5]
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5. Did you find the event useful for networking? [rate /5]
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6. Would you be interested in taking part in other Clyde-focused events in the future?
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7. Would you be interested in supporting CDPI as:


- a corporate sponsor


- a project advisor

- other
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8. Space for comments
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Focus Groups Feedback Responses
Focus Groups Feedback
1. Which focus group(s) did you take part in [tick all that apply]


- Govan Docks


- Reindustrialising the Clyde


- Sail Cargo


- Clyde Festival
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2. The length of time for the focus groups was


- too short


- too long


- just right
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3. The number of people in the focus group(s) were


- too many


- too few


- just right
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4. I found the focus group discussion useful and informative [rate /5]
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5. The focus group identified issues/ideas I hadn’t considered before [rate /5]
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6. Space for comments

[image: image14.jpg]6. Please add any comments about the focus groups
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Some participants wandered off onto other Clyde topics; and some made no contribution at all. Would have benefited
from a 1 minute introduction on what was known -to bring all participants up to speed.

‘The group was wellfacilitated and the input was varied and thought provoking. Thank you to all who worked 5o hard to
setupthe event.

Interesting variety of points debated and probably a help to you as you progress




